BOARD of Directors Minutes
Meeting Date:  October 25, 2017
Present:   Marsheen Ryan, Dr. Tim Conway,  Christine Aurelio (Principal),  Kat McGlone (Parent Liason, Temp), Natasha Livingston, 
1. Review and Approve minutes from previous board meeting on August 29, 2017.  The minutes were reviewed and approved by those present and signed by those who were present at the meeting.
2. Approve Final Budget from 2016-17. Ms. Aurelio presented the final audited budget from the 2016-17 school year.  The school did well and had a budget surplus of approximately $17K.  Dr.Conway put forth the motion; Marsheen Ryan seconded the motion to approve the final budget.  The motion passed.
3. Results of Final Audit-Ms. Aurelio presented the results of the final audit which included a couple of minor recommendations.  Dr. Conway put forth the motion and Mrs. Livingston seconded the motion to approve the audit.  The motion passed.
4. Teacher Bonuses/Proposed Projects-Ms. Aurelio presented to the Board a proposal to use the surplus money from last school year to provide retirement bonuses to staff.  This was tabled in favor of determining the cost of some proposed projects including gutters and fencing.

5. Fundraising- The Annual Run to Read 5K organized by students at Buchholz High School is Sat. 11/11 and Ms. Aurelio also began the discussion of the Amazing Give which takes place March 22.  It was proposed to do short videos showcasing 24 current and former students and their struggles and successes and to have some sort of Wrap-Up Event at the school on the big day.
6. Adjournment/Next Meeting-The meeting adjourned at 6:30 pm. The next meeting will be scheduled at a later date.
