Minutes of the Board of Directors of Einstein School

Meeting Date: May 11, 2017, 5:15 p.m.
Attended by:   Marsheen Ryan, , Kat McGlone, (teacher), Todd Livingston,  Michelle McCauley, Christine Aurelio (principal)  Amy Stevens, (parent liason) 
1. Review and Sign:  Attendees reviewed minutes from last Board Meeting held on Jan. 24, 2017.  They signed if they were present.
2. Amazing Give:  The school raised $25,000 through the Amazing Give.  Ms Aurelio suggested that the school use this as the major fundraiser of the year, rather than the small fundraisers done throughout the year.  Ideas were discussed to improve our participation even more:  kickoff party, more promotion among classes and parents, have donations/or assistance count toward parent volunteer hours, newletters and target graduates of the school and their families, etc.
3. Budget/Saving:  Ms. Aurelio reported we have $200, 000 in the Community Foundation Account and will add the $25,000 from the Amazing Give.  She reported that the budget is in good shape considering we will still get disbursements from the state for 2 more months.
4. School Improvement Plan:  This ties in with Amazing Give and Fundraising.  The young man who ran our Color Run 5K is graduating.  It is hoped that some more students from Buchholz H.S. will step forward to run it.  We have a new volunteer, Debbie, who will be doing some fundraising/outreach for us.  We want to increase outreach to alumni families and others who have donated in the past.
5 Principal’s Contract:  Ms. Aurelio has not received a cost of living adjustment in the 4 years since she was given a raise.  Todd Livingston motioned and Marsheen Ryan seconded the motion to give her a cost of living equal to the amount she has given other staff and will give in the coming year.  The Board approved the motion.  Ms. Aurelio will discuss with bookkeeper how best to do that to minimize tax responsibilities.
6 New Business-/At next meeting Ms. Aurelio should have results of final audit, revised Student Code of Conduct and Handbook to approve. 
7   Meeting Adjourned at 6:30 p.m.  Next meeting will be as needed.
