=

LY

FLORIDA DEPARTMENT OF

fldoe.o g

FLORIDA INSTRUCTIONAL
CONTINUITY PLAN (ICP)

2021-2022

Local Educational Agency

Charter School

Submitted by

Alachua County

The Einstein School

Christine Aurelio




The Florida Department of Education (FDOE) developed an Instructional Continuity Framework that
consists of ten components outlined below, each of which has a series of development activities. These
components will serve as guidance resources for each Florida Local Educational Agency (LEA) to develop
and refine their own Instructional Continuity Plan (ICP). LEAs and charter schools are encouraged to
review the content in this portal and use it to support their ICP development. For questions about this
information or the process of developing your ICP, please reach out

to instructionalcontinuityplan@fldoe.org.

ICP Framework Components

The graphic below illustrates ten ICP components, each of which falls under one of the four broader
categories at the top of the graphic: Academics, Technology, Operations and Communications.
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The ICP Guidance document provides an accompanying general description of each component and a
checklist of items that should be represented in the ICP. This tool is provided to LEAs and charter schools
to assist in designing and refining ICPs across the state of Florida.

For each component, LEAs and charter schools will create and insert their plan in the designated fields
for the corresponding ICP components. LEAs and charter schools may also include supporting
documents for each component if necessary.

LEAs and charter schools will use this document to create their plans and, upon completion, transfer the
information to the ICP Portal between 9/24/21 and 9/30/21.

Charter School organizations who are not considered one of Florida’s LEAs will use this ICP template to
create and submit their plans to their LEA.
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ACADEMICS

Component 1: Leadership and Planning

The language in the ICP should: Specify LEA or charter school personnel who will serve on a cross-
functional planning team; Identify desired outcomes or goals of the ICP; Define the critical success
factors (CSFs) that determine achievement of the ICP desired outcomes or goals; Develop the action
plans needed to address the CSFs, including the protocols and execution steps for the ICP; Develop a
process for evaluating the effectiveness of the ICP.

Cross-functional planning team:

. Aurelio, Principal

. Flint, Assistant Principal

. Graden, Facilities Coordinator

. Melchor and B. Williams, NOW Coordinators
. Smith, ESE Coordinator

. Phillips, Safety Officer

. Meyerhoff and M. Aviles, Teachers
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The goal of the Instructional Continuity Plan (ICP) is:

(1) to maintain instruction and learning supports when standard operating procedures are disrupted due to
emergency situations.

(2) to outline the processes for continuation of school services to all stakeholders in order to mitigate learning
loss during emergency events

Critical success factors (CSFs) that determine achievement of the ICP desired outcomes or goals:

(1) the readiness of our administrators, teachers, staff, students, and families to access and navigate the ICP
(2) the seamless transition of instruction provided to our students when the need arises to implement the ICP
(3) monitor student attendance and provide support as needed to access instructional materials

Develop action plans needed to address the CSFs, including the protocols and execution steps for the ICP.

(1) the ICP planning team will define the circumstances that trigger the ICP and communicate that to all
stakeholders

(2) provide student support services as needed to students with IEP's and 504's. Students will have access to
support personnel to maintain progress towards goals.

(3) provide opportunity to families to check out a school device if needed to access digital instructional materials.
(4) the school will provide learning opportunities through Zoom and digital instructional materials.

(5) provide technical support to families

Develop a process for evaluating the effectiveness of the ICP:

The ICP will be evaluated for its effectiveness internally by the ICP Planning team as well as from stakeholder
feedback from faculty, staff and families throughout implementation. District and school-based progress
monitoring will continue while students are in a virtual environment. This will provide us with the information
needed to respond to students' progress towards mastery of the standards, and plan for needed intervention and
acceleration. In addition to assessment data, other data such as attendance will be monitored closely so that
additional support can be provided for those students who demonstrate a need.




Component 2: Curriculum Resources/Digital Content

The language in the ICP should: Reaffirm desired outcomes, goals, and instructional strategies of the
remote learning program; Confirm LMS providers and if selecting a new provider, schedule product
demonstrations; Delegate a cross-functional team to monitor the performance of the LMS and make
recommendations for improvements or modifications; Provide ongoing training and professional
learning ensuring new hires are included; Allow planning time (two to three months) for teachers and
instructional staff to become familiar with digital content to be used within the LMS, including
appropriate instructional supports, e.g., coaching.

Reaffirm desired outcomes, goals, and instructional strategies of the remote learning program: The follow
outcomes are expected:

(1) Students will have access to digital instructional material.

(2) Students will be expected to conduct active learning behaviors, showing engagement in learning activities
throughout each day.

(3) A schedule will be provided to students and families for live Zoom instruction during their normal core class
times.

(4) Instructions for submitting assignments to the teacher will be provided to students and families.

(5) Instructional support will be coordinated and available to all students who need it.

(6) Digital resources are available for all academic courses

(7) Zoom accounts are available for all school staff to conduct guided, synchronous learning during the
instructional day.

Goal:
(1) Students will be engaged in learning activities to continue learning gains and mitigate learning loss.
(2) Teachers and staff will monitor students and identify those needing instructional and technological support

Confirm LMS providers and if selecting a new provider, schedule product demonstrations:

(1) Google Classroom will be used as the learning management system.

(2) Ongoing professional development is available to teachers with a "library" of instructional videos.

(3) Students are taught how to use and interact with Google Classroom. Support videos are available to families.

Delegate a cross-functional team to monitor the performance of the LMS and make recommendations for
improvements or modifications:

(1) School administrators will monitor use of Google Classroom, Zoom and all components of the school digital
resources.

Provide ongoing training and professional learning ensuring new hires are included.

(1) Professional development is continually provided for all components of instructional digital resources to all
members of the school staff, including new and existing instructional staff and all non-instructional staff that will
be providing support to students and families.

Allow planning time (two to three months) for teachers and instructional staff to become familiar with digital
content to be used within the LMS, including appropriate instructional supports, e.g., coaching.

(1) Ongoing professional development is available to teachers with a "library" of instructional videos.

(2) Students are taught how to use and interact with Google Classroom. Support videos are available to families.
(3) New staff will receive training for Zoom and Google classroom




Component 3: Professional Learning

The language in the ICP should: Provide leaders and instructional staff multiple survey opportunities to
determine actual needs regarding professional learning; Arrange time for professional learning
opportunities for school leaders and staff, keeping in mind best practices for adult learners; Provide for
implementation of professional learning for educational staff; Assess the effectiveness of professional
learning efforts to continuously improve the process and provide relevant opportunities in the future.

Provide leaders and instructional staff multiple survey opportunities to determine actual needs regarding
professional learning:

(1) Surveys will be conducted via Google forms to gather relevant input from teachers regarding professional
learning needs to support digital and/ or remote instruction.

(2) Teachers and staff have access to instructional videos learning to use Google Classroom and supporting
components.

(3) Technology personnel are available to support teachers in setting up devices, training for Zoom, using
headset with microphones, and using Zoom features for virtual support and/or small group.

(4) Teachers collaborate with each other to share their experience and knowledge of using the digital resources.
(5) "Expert" teachers will be identified and will provide support and coaching to other teachers as needed.

IArrange time for professional learning opportunities for school leaders and staff, keeping in mind best practices
for adult learners:

\Weekly teacher meetings are provided to school staff for an opportunity to collaborate, participate in professional
development and plan for remote instruction.

IAssess the effectiveness of professional learning efforts to continuously improve the process and provide
relevant opportunities in the future:

(1) Administrators will continue classroom observations during remote instruction and discuss development
needs specific to remote instruction

(2) “ Expert” teachers serving as coaches will provide recommendations to the ICP team for future
professional development




Component 4: Instructional Practices

The language in the ICP should: Identify needs of educators relative to online and hybrid teaching
experience and expertise; Determine which teachers have extensive background in these delivery
models, and which will need more help; Develop guidance, resources, and training on the best practices
for distance/hybrid education delivery for those who need help onboarding to these practices;
Implement professional learning about best practices for hybrid teaching for educational staff; Assess
the effectiveness of delivery methods and alter strategies as needed to engage all students.

Identify needs of educators relative to online and hybrid teaching experience and expertise:

(1) ongoing professional development to utilize the digital components of the core curriculum as well as the
supplemental programs, assigning and monitoring student progress within the digital platforms.

(2) Surveys, stakeholder’ s feedback and classroom observations will be reviewed by school leaders to
determine unforeseen future needs.

Determine which teachers have extensive background in these delivery models, and which will need more help:
(1) Experienced teachers are paired with inexperienced teachers to model and support their needs.

Develop guidance, resources, and training on the best practices for distance/hybrid education delivery for those
who need help onboarding to these practices:

(1) Instructional team members have created support documents and resources to share with other teachers.
These team members are available to each other for support as needed.

Implement professional learning about best practices for hybrid teaching for educational staff:
(1) Our school staff will continue to research best practices that will support specific students and their mastery
towards goals to add to the practices from previous closures.

IAssess the effectiveness of delivery methods and alter strategies as needed to engage all students:

(1) To assess the effectiveness of digital instruction, a combination of teacher observations of implementation
and student progress monitoring around attendance, student growth, is conducted through digital programs and
live observations.




Component 5: Parent and Family Support

The language in the ICP should: Identify the household technology capabilities and needs of students
and their families; Establish effective two-way lines of communications with parents and families of
students using a variety of media; Provide guidance and direction to students, parents, and families on
how to create distraction-free learning environments at home that are conducive to learning; Develop
and communicate to staff and parents/families the protocols for providing special education services
and accommodations for students in need; Develop a plan to conduct regular outreach and wellness
checks to help support the health and safety of students and their families; Develop a plan to ensure
that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in
keeping with the requirements of IEPs and other educational specification documents.

Identify the household technology capabilities and needs of students and their families:

In the event of emergency closure of in-person school, a survey will be sent to families to determine household
device/ internet needs. School devices would be available for student check out. The school is able to secure
wi-fi hot spots if a family needs assistance for internet access.

Establish effective two-way lines of communications with parents and families of students using a variety of
media:

Surveys are used to gather information from families. The school utilizes its website, social media, email and
telephone to provide information and updates. Parent engagement events and outreach revisit these topics as
well as how to support learning at home by accessing assignments and materials in a digital format.

Provide guidance and direction to students, parents, and families on how to create distraction-free learning
environments at home that are conducive to learning:

Recorded video presentations are available to parents with ideas to create a distraction-free learning
environment. School personnel are available to call and provide support to students and families.

Develop and communicate to staff and parents/families the protocols for providing special education services
and accommodations for students in need. Develop a plan to ensure that the needs of special student
populations, e.g., ESE, ELL, homeless, etc., are being supported in keeping with the requirements of IEPs and
other educational specification documents:

ESE services and accommodations per the student IEP, including scheduled meetings with all stakeholders.
Meetings may be held via Zoom or Google Meets or by phone. 504 accommodations according to student 504
plans, including scheduled meetings with all stakeholders. Meetings may be held via Zoom or Google Meets or
by phone. MTSS process including intervention and progress monitoring will continue.

Develop a plan to conduct regular outreach and wellness checks to help support the health and safety of
students and their families.

The school social worker is available to follow up with families and provide support as needed. Community
resources are listed and links provided on the district website.




TECHNOLOGY

Component 6: Technology and Technical Support

The language in the ICP should: Identify the technology staff members who will be key to the ICP
planning process; Determine the robustness of the technology infrastructure for delivering synchronous
and asynchronous instruction with crashes or other service disruptions, and upgrade as needed;
Determine which students will need devices (if the LEA or charter school does not already have a 1:1
initiative); Survey students and families to determine which are in need of internet access and provide
this access as needed; Provide devices that will support the digital curriculum and also complies with
Free and Appropriate Public Education (FAPE); Identify and implement a web content filtering solution
for all devices used by students and staff; Identify roles needed to support technology in a remote
learning model and reallocate personnel accordingly.

Identify the technology staff members who will be key to the ICP planning process:
School Administrators, classroom teachers and our outside IT consultant work together through the planning
process.

Determine the robustness of the technology infrastructure for delivering synchronous and asynchronous
instruction with crashes or other service disruptions, and upgrade as needed:

Our infrastructure supported the remote learning during the 2020-2021 school year. Our IT consultant has
determined that we have the appropriate infrastructure in place for synchronous instruction.

Determine which students will need devices (if the LEA or charter school does not already have a 1:1 initiative).
Devices and connectivity (hot spots) will be provided according to the family survey responses.

Survey students and families to determine which are in need of internet access and provide this access as
needed:
This process would be conducted through Google forms. Families may check out school owned devices if
needed.

Provide devices that will support the digital curriculum and also complies with Free and Appropriate Public
Education (FAPE):

All our school digital curriculum, LMS and Zoom subscription complies with Free and Appropriate Public
Education (FAPE)

Identify and implement a web content filtering solution for all devices used by students and staff. Web content
filtering and fire walls are monitored by Clean Browsing.

Identify roles needed to support technology in a remote learning model and reallocate personnel accordingly.
Support would initially be provided by the classroom teacher or paraprofessional, then designated support
personnel.




Component 7: Cyber Security

The language in the ICP should: Identify recommended national and state cyber security framework
standards to be adopted by LEAs and charter schools; Include a business continuity plan tailored to the
LEA or charter school operations; Include an incident response plan tailored to the LEA or charter school
operations; Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire
LEA or charter school information system and IT infrastructure; Include an executive summary of the
LEA’s or charter school’s current security posture; Include current Plan of Actions and Milestones for
cyber security improvements to maximize ICP effectiveness.

Identify recommended national and state cyber security framework standards to be adopted by LEAs and charter
schools.

IAdopted framework for cybersecurity Abstract

The information technology assets of the Einstein School provide a critical supporting role to the overall
instructional goals of the school. Keeping these systems operational and protected are key objectives to
maintaining a functional and safe learning environment for students, teachers, and personnel. To achieve this
objective, the Einstein School desires to follow a nationally recognized cyber security framework to govern all
information technology policies and procedures.

Policy
The Einstein School adopts the National Institute of Standards and Technology Cybersecurity Framework (NIST
NSF) version 1.1 as its own framework for information technology governance.

Include a business continuity plan tailored to the LEA or charter school operations.

Because disasters so rarely happen, schools often ignore the disaster recovery planning process. It is important
to realize that having a continuity plan in the event of a disaster will aid The Einstein School in a faster recovery
to normal operations. This plan requires Einstein to financially support and diligently attend to disaster
contingency planning efforts. Disasters are not limited to adverse weather conditions. Any event that could likely
cause an extended delay of service should be considered.

Recovery plans

1. Information technology

a. Destruction of physical assets

In the event that all, a majority, or a significant quantity of technology devices are destroyed, lost, or damaged,
Einstein will purchase replacement devices according to the following degree of criticality, starting with the
highest:

i. Workstations for administration staff

ii. Network infrastructure for WAN connectivity and internal network for Building 1

iii. Workstations for instructional staff within Building 1

iv. Display devices for instructional staff within Building 1

v. Three sets of devices for student use

vi. Network infrastructure for building 2

Vii. Three more sets of devices to ensure 1:1 student to computer ratio

B. Extended loss of WAN

In the event the ISP provider has an extended outage and Einstein loses internet connectivity for a period of
greater than five instructional days, Einstein will purchase or rent and install a cellular internet device and allow
critical traffic through our existing network

c. Loss of Cloud Data

In the event Einstein experiences loss of its Google Workspace for Education tenancy, a new tenancy shall be
established and restored using local records of students and teachers’ accounts. Any data backups available
will also be used to populate the new tenancy. In the even that Google Workspace for Education is no longer
available to Einstein either by Google being unable or unwilling to establish a new tenancy, Einstein will consider
with consultation from it' s Managed Service Provider, other cloud solutions, including Microsoft’ s Azure




Component 8: Engaging Students with Limited Access

The language in the ICP should: Specify a team of service providers and determine a point person for
communication with families about the efforts to provide education and supports for their child;
Develop a plan to communicate early and often with students and parents to identify needs

and ensure supports; Ensure that LEA leadership is engaged with special education service providers to
deliver needed supports and resources to educators, learners and families; Research and implement
best practices in online special education.

Specify a team of service providers and determine a point person for communication with families about the
efforts to provide education and supports for their child.

A team of administrators, and support services personnel are available to provide support to students and
families as needed. Administrator, Lead Teacher, ESE teachers, General Education teachers, Social Worker and
paraprofessionals are available to students and families. Attendance, active participation and proficiency is
monitored by classroom teachers, ESE teachers and administrators. If a need is determined, the student would
be referred to the Education Planning Team (EPT).

The early warning system is monitored by school administrators and teachers. If students demonstrate a need
for intervention and support with academic, attendance, and/ or behavior, they will be referred to the Education
Planning Team (EPT). The purpose of the EPT would be to review the needs and develop a specific plan that
would support the student and the identified need(s). The plan would outline the need, the interventions being
used, the persons responsible for providing support, and the end goal/ result. The plan would also be shared
with all stakeholders and include progress monitoring dates.

The ESE Coordinator at Einstein is instrumental in providing a structured calendar of Individual Education Plans
dates in order for IEPs to stay in compliance. Students with disabilities are monitored through ESE services
outlined through their IEPs and every nine weeks when grades are generated. Families are also a part of the IEP
team and provided safeguards and an ESE consultant who they are able to contact at any time should they have
any questions

Our school staff will continue to research best practices that would support specific students and their mastery
towards goals. Students would continue to have access to their ESE teachers, supports and accommodations.
Families would be provided information and training to support oversight for their students learning remotely. In
times of emergency or interruption to the physical  school schedule, ESE services and supports may be
delivered differently. Specially Designed Instruction, Related Services, Supplementary Aids and Services,
IAccommodations and/or Modifications, and FBA/BIP may be provided within a virtual format. If certain IEP
services cannot be provided virtually, IEPs will be updated to reflect changes to those services as close to the
start of school as possible. If parents request these services be provided reevaluations will be done to determine
needs and means to deliver these services. The Einstein School uses paraprofessionals, teachers and
therapists in times of virtually instruction to provide as much one on one instruction for IEP students as is needed
due to the significant learning loss that occurs for ESE students during said times.




OPERATIONS

Component 9: Continuation of School Operations

The language in the ICP should: Identify the facets of school operations that are impacted by extended
school closures along with the essential personnel needed to support learning continuity through
remote teaching and learning; Identify and communicate expectations of charter school or LEA staff
related to schedules and work performance during school closures; Develop and communicate an
execution plan to provide food services to students and families in need during school closures; Develop
and execute a plan to provide special education services and accommodations to students in need
during school closures; Conduct outreach to community organizations to provide comprehensive
support to students and families during school closures.

All school staff are expected to work through a school closure, either in person or remotely, depending on their
responsibilities. Office personnel monitor family communications, print resources and provide technical
assistance as needed. Teachers will continue to provide instruction to students. Para- professionals will provide
support to teachers, specific students and parents as needed/ and or directed by teachers and administration.

[The Alachua County Food and Nutrition Services (FNS) team will provide food services to Einstein school
families at their home zone schools. The Einstein School will advertise this to our families and will assist families
in determining what sites they should go to for food services. If needed, The Einstein School can use our food
services staff to pick up grab and go food to be handed out from our site as well. This would be under the
direction of Alachua County Food and Nutrition Services.

ESE Teachers will continue to provide services to students through the virtual format of Zoom. Teachers will
collaborate with family members and paraprofessionals to provide support hours beyond the scheduled ESE
time. The students' progress toward |IEP goals will be monitored and all scheduled and requested meetings will
continue to occur virtually.

Our school Social Worker will be available to assist in partnering families with needed resources. We will contact
our District Social worker for updates regarding community supports. Administration will continually research
available supports and communicate with all the Stakeholders.




COMMUNICATIONS

Component 10: Emergency and Ongoing Communications

The language in the ICP should: Identify stakeholder groups within the school community along with the
appropriate communication channels for each group; Clarify roles and responsibilities of school
personnel assigned to communicate with stakeholder groups; Define the scope of communications to be
sent to stakeholders along with a schedule for such communications to ensure coordination; Publish
guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout
the duration of extended school closures.

School staff will use multiple communication platforms to communicate with staff, parents, students (if
appropriate) and other stakeholders. This will include the use of the Skyward/Skylert, School Messenger and
Postcalls tools to send both emergency and non-emergency messages via email, phone and/or text. The school
encourages families and employees to maintain updated contact information to promote efficient
communications through these means. Teachers will contact families regarding academic concerns.
IAdministrators will contact families regarding significant attendance or behavioral concerns. The school will
share information through its website. Information will also be shared through the school's social media
platforms, including Facebook and Twitter. In the event of a school closure, guidance and resources will be

published on the school's website.
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The goal of the Instructional Continuity Plan (ICP) is:

(1) to maintain instruction and learning supports when standard operating procedures are disrupted due to emergency situations.

(2)  to outline the processes for continuation of school services to all stakeholders in order to mitigate learning loss during emergency events



Critical success factors (CSFs) that determine achievement of the ICP desired outcomes or goals:

(1)  the readiness of our administrators, teachers, staff, students, and families to access and navigate the ICP 

(2) the seamless transition of instruction provided to our students when the need arises to implement the ICP

(3) monitor student attendance and provide support as needed to access instructional materials 



Develop action plans needed to address the CSFs, including the protocols and execution steps for the ICP.

(1) the ICP planning team will define the circumstances that trigger the ICP and communicate that to all stakeholders

(2) provide student support services as needed to students with IEP's and 504's. Students will have access to support personnel to maintain progress towards goals.

(3) provide opportunity to families to check out a school device if needed to access digital instructional materials.

(4) the school will provide learning opportunities through Zoom and digital instructional materials.

(5)  provide technical support to families



Develop a process for evaluating the effectiveness of the ICP:

The ICP will be evaluated for its effectiveness internally by the ICP Planning team as well as from stakeholder feedback from faculty, staff and families throughout implementation. District and school-based progress monitoring will continue while students are in a virtual environment.  This will provide us with the information needed to respond to students' progress towards mastery of the standards, and plan for needed intervention and acceleration.  In addition to assessment data, other data such as attendance will be monitored closely so that additional support can be provided for those students who demonstrate a need.


	Text 5: Reaffirm desired outcomes, goals, and instructional strategies of the remote learning program: The follow outcomes are expected:

(1) Students will have access to digital instructional material.

(2) Students will be expected to conduct active learning behaviors, showing engagement in learning activities throughout each day.

(3) A schedule will be provided to students and families for live Zoom instruction during their normal core class times.

(4) Instructions for submitting assignments to the teacher will be provided to students and families.

(5) Instructional support will be coordinated and available to all students who need it.

(6) Digital resources are available for all academic courses

(7) Zoom accounts are available for all school staff to conduct guided, synchronous learning during the instructional day.



Goal:

(1) Students will be engaged in learning activities to continue learning gains and mitigate learning loss.

(2) Teachers and staff will monitor students and identify those needing instructional and technological support 



Confirm LMS providers and if selecting a new provider, schedule product demonstrations:

(1) Google Classroom will be used as the learning management system.

(2) Ongoing professional development is available to teachers with a "library" of instructional videos.

(3) Students are taught how to use and interact with Google Classroom. Support videos are available to families.



Delegate a cross-functional team to monitor the performance of the LMS and make recommendations for improvements or modifications:

(1) School administrators will monitor use of Google Classroom, Zoom and all components of the school digital resources.



Provide ongoing training and professional learning ensuring new hires are included.

(1) Professional development is continually provided for all components of instructional digital resources to all members of the school staff, including new and existing instructional staff and all non-instructional staff that will be providing support to students and families.



Allow planning time (two to three months) for teachers and instructional staff to become familiar with digital content to be used within the LMS, including appropriate instructional supports, e.g., coaching.

(1)  Ongoing professional development is available to teachers with a "library" of instructional videos.

(2) Students are taught how to use and interact with Google Classroom. Support videos are available to families.

(3) New staff will receive training for Zoom and Google classroom


	Text 6: Provide leaders and instructional staff multiple survey opportunities to determine actual needs regarding professional learning:

(1) Surveys will be conducted via Google forms to gather relevant input from teachers regarding professional learning needs to support digital and/ or remote instruction.

(2) Teachers and staff have access to instructional videos learning to use Google Classroom and supporting components.

(3) Technology personnel are available to support teachers in setting up devices, training for Zoom, using headset with microphones, and using Zoom features for virtual support and/or small group.

(4) Teachers collaborate with each other to share their experience and knowledge of using the digital resources.

(5) "Expert" teachers will be identified and will provide support and coaching to other teachers as needed.



Arrange time for professional learning opportunities for school leaders and staff, keeping in mind best practices for adult learners:

Weekly teacher meetings are provided to school staff for an opportunity to collaborate, participate in professional development and plan for remote instruction.



Assess the effectiveness of professional learning efforts to continuously improve the process and provide relevant opportunities in the future:

(1) Administrators will continue classroom observations during remote instruction and discuss development needs specific to remote instruction

(2) “Expert” teachers serving as coaches will provide recommendations to the ICP team for future professional development


	Text 7: Identify needs of educators relative to online and hybrid teaching experience and expertise:

(1) ongoing professional development to utilize the digital components of the core curriculum as well as the supplemental programs, assigning and monitoring student progress within the digital platforms.

(2) Surveys, stakeholder’s feedback and classroom observations will be reviewed by school leaders to determine unforeseen future needs.



Determine which teachers have extensive background in these delivery models, and which will need more help: 

(1) Experienced teachers are paired with inexperienced teachers to model and support their needs. 



Develop guidance, resources, and training on the best practices for distance/hybrid education delivery for those who need help onboarding to these practices: 

(1) Instructional team members have created support documents and resources to share with other teachers. These team members are available to each other for support as needed.



Implement professional learning about best practices for hybrid teaching for educational staff:

(1) Our school staff will continue to research best practices that will support specific students and their mastery towards goals to add to the practices from previous closures.



Assess the effectiveness of delivery methods and alter strategies as needed to engage all students: 

(1) To assess the effectiveness of digital instruction, a combination of teacher observations of implementation and student progress monitoring around attendance, student growth, is conducted through digital programs and live observations.


	Text 8: Identify the household technology capabilities and needs of students and their families:

In the event of emergency closure of in-person school, a survey will be sent to families to determine household device/ internet needs. School devices would be available for student check out. The school is able to secure wi-fi hot spots if a family needs assistance for internet access.



Establish effective two-way lines of communications with parents and families of students using a variety of media:

Surveys are used to gather information from families. The school utilizes its website, social media, email and telephone to provide information and updates. Parent engagement events and outreach revisit these topics as well as how to support learning at home by accessing assignments and materials in a digital format.



Provide guidance and direction to students, parents, and families on how to create distraction-free learning environments at home that are conducive to learning:

Recorded video presentations are available to parents with ideas to create a distraction-free learning environment. School personnel are available to call and provide support to students and families.



Develop and communicate to staff and parents/families the protocols for providing special education services and accommodations for students in need. Develop a plan to ensure that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in keeping with the requirements of IEPs and other educational specification documents:

ESE services and accommodations per the student IEP, including scheduled meetings with all stakeholders. Meetings may be held via Zoom or Google Meets or by phone. 504 accommodations according to student 504 plans, including scheduled meetings with all stakeholders. Meetings may be held via Zoom or Google Meets or by phone. MTSS process including intervention and progress monitoring will continue.



Develop a plan to conduct regular outreach and wellness checks to help support the health and safety of students and their families.

The school social worker is available to follow up with families and provide support as needed. Community resources are listed and links provided on the district website.


	Text 9: Identify the technology staff members who will be key to the ICP planning process:

School Administrators, classroom teachers and our outside IT consultant work together through the planning process.



Determine the robustness of the technology infrastructure for delivering synchronous and asynchronous instruction with crashes or other service disruptions, and upgrade as needed:

Our infrastructure supported the remote learning during the 2020-2021 school year. Our IT consultant has determined that we have the appropriate infrastructure in place for synchronous instruction.



Determine which students will need devices (if the LEA or charter school does not already have a 1:1 initiative). Devices and connectivity (hot spots) will be provided according to the family survey responses. 



Survey students and families to determine which are in need of internet access and provide this access as needed:

This process would be conducted through Google forms. Families may check out school owned devices if needed. 



Provide devices that will support the digital curriculum and also complies with Free and Appropriate Public Education (FAPE):

All our school digital curriculum, LMS and Zoom subscription complies with Free and Appropriate Public Education (FAPE)



Identify and implement a web content filtering solution for all devices used by students and staff. Web content filtering and fire walls are monitored by Clean Browsing. 



Identify roles needed to support technology in a remote learning model and reallocate personnel accordingly. Support would initially be provided by the classroom teacher or paraprofessional, then designated support personnel. 


	Text 10: Identify recommended national and state cyber security framework standards to be adopted by LEAs and charter schools.

Adopted framework for cybersecurity Abstract

The information technology assets of the Einstein School provide a critical supporting role to the overall instructional goals of the school. Keeping these systems operational and protected are key objectives to maintaining a functional and safe learning environment for students, teachers, and personnel. To achieve this objective, the Einstein School desires to follow a nationally recognized cyber security framework to govern all information technology policies and procedures.



Policy

The Einstein School adopts the National Institute of Standards and Technology Cybersecurity Framework (NIST NSF) version 1.1 as its own framework for information technology governance.



Include a business continuity plan tailored to the LEA or charter school operations.

Because disasters so rarely happen, schools often ignore the disaster recovery planning process. It is important to realize that having a continuity plan in the event of a disaster will aid The Einstein School in a faster recovery to normal operations. This plan requires Einstein to financially support and diligently attend to disaster contingency planning efforts. Disasters are not limited to adverse weather conditions. Any event that could likely cause an extended delay of service should be considered.

Recovery plans

1. Information technology

a. Destruction of physical assets

In the event that all, a majority, or a significant quantity of technology devices are destroyed, lost, or damaged, Einstein will purchase replacement devices according to the following degree of criticality, starting with the highest:

i. Workstations for administration staff

ii. Network infrastructure for WAN connectivity and internal network for Building 1

iii. Workstations for instructional staff within Building 1

iv. Display devices for instructional staff within Building 1

v. Three sets of devices for student use 

vi. Network infrastructure for building 2

vii.        Three more sets of devices to ensure 1:1 student to computer ratio

B. Extended loss of WAN

In the event the ISP provider has an extended outage and Einstein loses internet connectivity for a period of greater than five instructional days, Einstein will purchase or rent and install a cellular internet device and allow critical traffic through our existing network

c. Loss of Cloud Data

In the event Einstein experiences loss of its Google Workspace for Education tenancy, a new tenancy shall be established and restored using local records of students and teachers’ accounts. Any data backups available will also be used to populate the new tenancy. In the even that Google Workspace for Education is no longer available to Einstein either by Google being unable or unwilling to establish a new tenancy, Einstein will consider with consultation from it’s Managed Service Provider, other cloud solutions, including Microsoft’s Azure and/or Microsoft365 products, Amazon Web Services, establishing locally hosted services, or a combination of all these


	Text 11: Specify a team of service providers and determine a point person for communication with families about the efforts to provide education and supports for their child.

A team of administrators, and support services personnel are available to provide support to students and families as needed. Administrator, Lead Teacher, ESE teachers, General Education teachers, Social Worker and paraprofessionals are available to students and families. Attendance, active participation and proficiency is monitored by classroom teachers, ESE teachers and administrators. If a need is determined, the student would be referred to the Education Planning Team (EPT).

 

The early warning system is monitored by school administrators and teachers. If students demonstrate a need for intervention and support with academic, attendance, and/ or behavior, they will be referred to the Education Planning Team (EPT). The purpose of the EPT would be to review the needs and develop a specific plan that would support the student and the identified need(s). The plan would outline the need, the interventions being used, the persons responsible for providing support, and the end goal/ result. The plan would also be shared with all stakeholders and include progress monitoring dates.

 

The ESE Coordinator at Einstein is  instrumental in providing a structured calendar of Individual Education Plans dates in order for IEPs to stay in compliance. Students with disabilities are monitored through ESE services outlined through their IEPs and every nine weeks when grades are generated. Families are also a part of the IEP team and provided safeguards and an ESE consultant who they are able to contact at any time should they have any questions

 

 Our school staff will continue to research best practices that would support specific students and their mastery towards goals. Students would continue to have access to their ESE teachers, supports and accommodations. Families would be provided information and training to support oversight for their students learning remotely. In times of emergency or interruption to the physical      school schedule, ESE services and supports may be delivered differently. Specially Designed Instruction, Related Services, Supplementary Aids and Services, Accommodations and/or Modifications, and FBA/BIP may be provided within a virtual format. If certain IEP services cannot be provided virtually, IEPs will be updated to reflect changes to those services as close to the start of school as possible. If parents request these services be provided reevaluations will be done to determine needs and means to deliver these services.  The Einstein School uses paraprofessionals, teachers and therapists in times of virtually instruction to provide as much one on one instruction for IEP students as is needed due to the significant learning loss that occurs for ESE students during said times.


	Text 12: All school staff are expected to work through a school closure, either in person or remotely, depending on their responsibilities. Office personnel monitor family communications, print resources and provide technical assistance as needed. Teachers will continue to provide instruction to students. Para- professionals will provide support to teachers, specific students and parents as needed/ and or directed by teachers and administration.

 

The Alachua County Food and Nutrition Services (FNS) team will provide food services to Einstein school families at their home zone schools.  The Einstein School will advertise this to our families and will assist families in determining what sites they should go to for food services.  If needed, The Einstein School can use our food services staff to pick up grab and go food to be handed out from our site as well. This would be under the direction of Alachua County Food and Nutrition Services.

 

ESE Teachers will continue to provide services to students through the virtual format of Zoom. Teachers will collaborate with family members and paraprofessionals to provide support hours   beyond the scheduled ESE time. The students' progress toward IEP goals will be monitored and all scheduled and requested meetings will continue to occur virtually.

 

Our school Social Worker will be available to assist in partnering families with needed resources. We will contact our District Social worker for updates regarding community supports. Administration will continually research available supports and communicate with all the Stakeholders.


	Text 13: School staff will use multiple communication platforms to communicate with staff, parents, students (if appropriate) and other stakeholders. This will include the use of the Skyward/Skylert, School Messenger and Postcalls tools to send both emergency and non-emergency messages via email, phone and/or text. The school encourages families and employees to maintain updated contact information to promote efficient communications through these means. Teachers will contact families regarding academic concerns. Administrators will contact families regarding significant attendance or behavioral concerns. The school will share information through its website. Information will also be shared through the school's social media platforms, including Facebook and Twitter. In the event of a school closure, guidance and resources will be published on the school's website.


